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* Introduction

* Getting to Know

Strategic
Management

What we will discuss

* Strategy

Fomulation
The Business Vision and
Mission
External Assessment
Internal Assessment
Strategies in Action
Strategy Anlysis and
Choise

* Strategy
Implementation

Implementing
Strategies: Mgt and
Operation Issues

Implementing .
Strategies: Marketing,
FInance/Accounting,
R&D, MIS

* Strategy
Evaluation
Strategy Review,

Evaluation, and
Control

* SM Case
Analysis

e (Case Analysis

* Present Case
Analysis
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Learning Contract



Where is the SM position?

Organisa
tion « OUR FOCUS

Strategic
Manager

Management

Management
Process









STRATEGIC ANALYSIS
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BUSINESS STRATEGIES




CORPORATE SRATEGIES

& XL axiata




“GAINING AND SUSTAINING COMPETITIVE ADVANTAGE”



